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HALUU NAPTHEPDI

A IOI'E PCCTCWHA
dOPYM

HAJIOTOBAYA BESOMNACHOCTb U TEHOAEHU U
HAJIOTOBOIro KOHTPOJ14 B HOBbIX

QKOHOMUYECKUX YCJTIOBUAX
OeHb nepBbin 25 man, KOHrpecc-otenbs «Don-Plaza»
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CECCUU ®OPYMA:
Hanoroeas nonutuka Poccum B 2011/12 ropax — 4ero oxxuaartb? BA)KHO!

HanoroBas 6e30nacHOCTb: peanuu n nepcrneKkTUBbI.
Mpo6nemMbl paCCMOTPEHUS HAIOrOBbIX CMIOPOB

NMpakTnka agMUHUCTPUPOBaAHNSA HaJIOronJiaTesibLLUKOB HaAOEOBqu
NanenbHas auckyccus. locyaapcTeo u HanoronnatenbLimkm: POopPpYyM

COI03 U NPOTUBOCTOSAHME? HaueAeH Ha
CMNMUKEPBDI: omkpblmblu
KanunkuH O.I. — pykoBoguTtesb ynpaeneHuua ®HC no PO

Kanna B.A., HayanbHuK otaena nposepok YHIN YBA no PO gual\oa
HukynuHa C.B. — n.o. HayanbHnka MexpernoHanbHow nicnekuuu PHC Poccum no HOPO 6u3Heca
MpockypuHa O.B. — pykoBoguTens Hanoroeoi npaktuku JBI Group, r. PoctoB-Ha-[l0HY

AppaweB B.J1. — ynpaBnsiowmii napTHep KOHCaJITUHIOBOMIpPynnbl u sAacmu

«ApgawieB u napTHepbl», r. EkaTepuHOypr
Xapa6et K.B. — npencenatens NMpeavgnyma Mockoeckoii Konneruv ageokaToB
"KopnopatuneHasa 3awumTta”, r. MockBa
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HAJIOTrOBASAA BESOINACHOCTb U TEHAEHUWUN HAJTIOTOBOIro KOHTPOJ14 B HOBbIX 3KOHOMUYECKUX YCJ1I0BUAX

NEPBbIN HA IOI'E POCCVin
HAJTIOIFOBbIN POPYM

OeHb BTOpOM 26 mas, kKOHPpepeHL-3an Toproeo-npomsilusieHHOM nanaTtbl PocToBCKOK 00nacTu

NPAKTUYECKUA CEMUHAP:

MoaenupoBaHue HaJioroeoi 6e3onacHoCcTU OGu3Heca u ero BfiagesibLeB.

Hoeast upeonorns MMHUMMN3auum HaJIOrOBOW Harpy3Kn B COBPEMEHHbIX YCJIOBUSIX.

Bnagnmup Apgalues, ynpaBasiioOLnii NapTHepP KOHCaJITUHIrOBOW rpynnbl «Apgawes n lMaprTHepsi», r. EkarepuHOypr

1. YnpaBneHue 1 SKoOHOMMKA: HANOrM TONbKO CeACcCTBME NPaBUIbHO CTPYKTYPUPOBaAHHOIo 6uaHeca. OTTankmBaemcs oT OU3HecC-LEeNen

n busHec-cpenbl. Cnacmbo kpusucy!

2. KakoBbl ponn coOCTBEHHMKA, PyKOBOAUTENS, MaBbyxa, GUHANPEKTOPA, HANOroBOro KOHCYJIbTaHTa, IOPUCTOB B 0OECMNEYEHN HAJIOr OBOM
6e30nacHOCTU. Y ceMun HaHeK anTsa 6e3 rnaay...

3. Hanoroeas ontummnaaums B rpynne KoMnaHuin (BUpPTyasibHOM XOJANHIE) MOCPEACTBOM MMOKNX JOrOBOPHBLIX KOHCTPYKLNIA.

Ectb nn anbtepHaTtmBa?

4. JlereHonpoBaHue, OenoBas uefb 1 000CHOBaHWE HaIoroBOM Bbirodbl. TOUkM pucka. NpakTruyeckne pekoMeHaaummy 1 peasbHble MPUMepPs.
5. Kak xunTb 1 paboTaTthb B YC/IOBMSIX arPECCUBHOM Cpeabl Y PUCKOB: (PUPMbI-OOHOOHEBKM, NPOOGAEMHbIE NMOCTaBLLMKMA, HOMUHAbI, 0BHAINYKA,
MHUMbIE COENKU, CXEMbI, KOHKYPEHTbI U T.A4,

MACTEP-KJIACC:

Pa6oTaiowme cnoco6bl MMHUMU3ALLMM HAJIOFOBOW Harpy3Kku On3Hec-cyobLeKTOoB.
MpockypuHa Onbra, pykoBoauTesib Hasoroeou npaktuku JBI Group, r. PoctoB-Ha-[oOHy
Kevicbl Ha BbIOOP:

1. PasnenbHbli y4eT: Kak OpraHn3oBaThb 1 J0OKa3aThb.
2. Bosmewartbe HAC npu 0TCYTCTBMM Hanora K ynnarte?
3. CTpovM NPOn3BOACTBEHHbIV XONANHI C MICMOIb30BAHNEM A0rOBOPA Ha AaBaslbieCKOoe ChiPbE. ®
4. KoHTpoJb 3a TpaHCHEPTHbLIM LIEeHOOOPa30BaHMEM B rpynne KOMMaHuiA. KoHCanTuHroBas
5. PeopraHunsauusi, kak cnocob cmeHbl COOCTBEHHMKA 6E3 HAaNOroBbIX 0OPEMEHEHNI BI
6. EcTb v npaso Ha Bo3spaT HAC npuw nepexopae Ha ECXH? fpynna ] GI"OUP
7. be3nanorosas nepegaya MMyLLLECTBEHHbBIX N HEUMYLLIECTBEHHbIX MPAaB y4aCTHUKOM
(akunoHepom).
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